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WELCOME TO
VOLUNTEER U

"CHAMPIONS ARE BRILLIANT AT THE BASICS." 
JOHN WOODEN (AMERICAN BASKETBALL COACH)

Here at Volunteer U, we’re passionate about helping
volunteer teams thrive. Your organization is doing
important work. You deserve to have an incredible crew
behind you to get the job done. 
 
Whether you’re just starting out, or managing a team
that’s been together for years, it’s always a good idea
to get back to basics. 
 
We talk about those basics in detail in our book,
Volunteer U. In this guide, with excerpts taken from the
book, we will cover a few of those fundamentals. Here’s
what we’ll go over:
 
YOUR ORGANIZATION
  Vision / Mission 
  Culture
  Brand Ambassadors
 
YOUR TEAM
  Serving with Excellence
  First Impressions
  Teamwork
 
Ready to get to work? Let’s go!
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https://www.amazon.com/Volunteer-Excellence-Dr-Christina-Angelakos/dp/0692946470/ref=sr_1_1?keywords=%22volunteer+u%22&qid=1561116944&rnid=2941120011&s=books&sr=1-1


YOUR ORGANIZATION

At Volunteer U, we spend a lot of time helping organizations
learn how to identify, recruit, train, encourage, and resource
their teams. But before your organization can dive into building
a fantastic volunteer team, you need to focus on what's
happening in-house. This section will take a deeper look at
three internal basics that will lay the foundation for building a
strong volunteer squad.
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#1 VISION AND MISSION

At its heart, volunteering is all about connecting to the vision
of the organization. Why do people serve? Because they are
drawn into what YOUR company is doing to change the world.
They believe in your goals and want to be a part of what is
happening. When you are on the same page as a volunteer, it
doesn't matter what task they are doing. They feel energized
because they are helping a cause they care about, they are
doing something to change their world. 
 
That's why it's so important to share your vision and mission
with potential and current volunteers.
 
When recruiting new team members, this step is vital. Your
vision has to come up at the beginning, so people know who
you are and what you are all about right away. Do they love
what you love? Are they passionate about the same things
you are? Do your values match up? Go into this process the
same way you would look at a potential first date. It's
essential that you both agree about the fundamental things;
otherwise, this just isn't going to work.

https://volunteeru.org/


When working with current volunteers, vision is crucial to keep
cohesiveness and focus. If there isn't a clear vision, it is
challenging for volunteers to do their jobs efficiently. How do
we know where to go if there is no map? No blueprint for
building? No plan of attack? Vision gives us purpose. It unites
our efforts and allows us to achieve something bigger than we
would ever be able to do on our own.            
                        
You can never over-communicate vision. Even if your team has
heard it 1,000 times, it's never enough. Stay on target. Remind
people of why you exist. Remind them of your purpose. Your
goal should be to continuously align your team's behaviors to
match your organizational vision and mission. Constant
reminders of vision help us choose to do tasks that line up with
our ultimate goal and avoid busywork that isn't faithful to the
mission. 
 
There is a difference between vision and mission. If vision is the
overall goal of the organization, then the mission is the
strategy to accomplish that aim. Vision is your what and the
mission is your how. Your organization's mission is just as
essential to communicate to the team as vision because
volunteers need to know how they should carry out your goals.
Here's where you display items like standards, ethical codes,
who the organization serves, best practices, and strategies.
The more information you can give your team about how YOUR
organization accomplishes its objectives.
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#2 CULTURE

Your company might be located in a physical building, but the
actual organization is made up of the people who work in it.
With each person who contributes, they bring a distinct identity
of their own with history, heritage, a story of who they are, and
where they've been. You can learn so much by observing the
atmosphere of an organization. How staff members interact
with each other and clients, what artifacts are displayed, the
stories that are passed along, even the way work is done. 
 
This is how culture is created. 
 
Culture is expressed in the symbols, traditions, language,
norms, values, and artifacts found in your organization. Culture
is your shared beliefs and values. It regularly teaches, shapes,
and forms people who are within it and vice versa. Culture
practically shouts at you every time you interact with an
organization, so it's important to make sure your culture
matches what you stand for as a company. Frequently, the
organization will take on the personality of its leadership, but if
there is another strong presence, the culture can make a shift
in direction. Culture reflects in the behaviors of leaders,
volunteers, and staff members. It appears in the undiscussed
rules and norms of how the organization operates and is
noticeable to any visitor who walks through the front door of
your building for the first time. 
 
The personality of the community comes to the fore, and you
can tell in a heartbeat what drives the team. Your culture
should match your values, vision, and overall organizational
"vibe." When there's a disconnect between your culture and
values, it creates tension. 
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Why do we focus on culture as one of the basics of
volunteering?                 
        
Culture creates unity. The stronger the culture, the more the
team begins to work as a fluid body, each member working in
perfect sync with the next. We're not talking about groupthink
or other harmful issues that come up with people who think too
much alike and have no differences. We're talking about unique
individuals who come together for a common purpose and
shared values. These individuals have learned to fit into the
norms of the organization. They follow the guidelines and
standards. They respect the traditions even when suggesting
new ideas. They share common values. They know the
acronyms, abbreviations, and language used by the
organization. They are entrenched in how things happen, and
they appreciate the nuances of the environment and the
overall atmosphere. When team members embrace the culture,
the entire organization is strengthened. 
                        
When we're all on the same page, nothing can stop us.
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"UNITY IS STRENGTH...WHEN THERE IS
TEAMWORK AND COLLABORATION,
WONDERFUL THINGS CAN BE ACHIEVED."
MATTIE STEPANEK (POET)



 
                     
At Volunteer U, we want to revolutionize the way you view and
use your volunteers.
                        
How? By introducing you to the concept of ambassadorship. 
                        
When a volunteer is crazy about the organization they serve
and are fully engaged in the work they are doing, you will see a
drastic change in their experience. Volunteers who love the
brand turn into walking advertisements. They'll tell everyone
they know about their experience and usually try to recruit new
members to join their ranks. 
 
In line at the grocery store. At their local coffee shop. In book
club. Chatting with strangers on a plane. Every interaction is a
chance for them to tell others how much they love your brand,
and how others can get involved for themselves. Nothing is
more powerful than word-of-mouth advertising, and happy
volunteers are the best at spreading the good news. At
Volunteer U, we call these passionate volunteers Ambassadors
because they branch out and share the good news about your
brand with the world. Ambassadors are worth thousands of
dollars in marketing and advertising. Once they go nuts about
your business and start telling all their friends, Ambassadors
are honestly worth their weight in gold. 
 
What leads to completely sold-out, happy volunteers? 
 
A great volunteering experience. 
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#3 BRAND AMBASSADORS
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Creating a great volunteering experience requires the care and
ongoing attention of current team members. Below are some
of our most recommended ways to make a volunteer fall in
love with your brand. 
 
Show CONSISTENT appreciation. 
Send Thank You cards regularly. Give a high five to a team
member as you pass them in the hallway. Tell them how much
you value their efforts. This is the perfect opportunity for you
to get a little creative and work on ways to prove your
gratitude. Here's the only catch...you have to do it consistently.
Don't wait until once a year to show appreciation. It doesn't
have to be a big deal, simple can be just as effective if it's done
sincerely.
 
Offer new opportunities.
Volunteers who have served a long time might feel ready for a
change. Others may only have been serving a short time but
aren't fitting into their role very well. Leaders of good
volunteer teams find the perfect fit for each member of the
team by getting to know them and offering them jobs that
match their personalities and help them develop their
talents/skillset. 
 
Help them grow. 
Volunteers give so much to organizations, it is the responsibility
of the team's Leadership to pour back into them. In addition to
new job opportunities, there are many ways to facilitate the
continued development of volunteers. At Volunteer U, we
encourage team members to visit our Leadership U page on
the website for resources and ideas to help volunteers continue
to develop personally. 
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https://volunteeru.org/leadershipu


Resource them. 
A complaint we often hear from volunteers serving at
nonprofits and churches is that they don't have the resources
to complete their tasks. This makes a lot of sense because
most of these organizations are budget conscious and do their
best to save anyway they possibly can. While that is a noble
attempt, there are ways around it. Take the time to talk with
your team and listen to their struggles. Together, brainstorm
ideas you can solve the issues with the resources you already
have or get creative on other ways to make things work.
Usually, just being included in the discussion allows volunteers
to feel heard and gives them permission to find inventive fixes
to their problems. 
 
Connect with them personally. 
There is no substitution for personal connection. People crave
community and the chance to develop friendships with those
around them. Take the initiative and make a point to learn
more about your team. Touch base regularly and find out
about their families, interests, work, and other volunteer
experiences. You might be surprised what you learn about your
team, and they'll appreciate the importance you take in them
as individuals. 
 
Happy volunteers easily translate into brand Ambassadors,
and an Ambassador is a member of your team for life. Even if
they move or no longer work with your organization, they will
still promote your brand when it comes up in conversation or
something triggers their memory. Many Ambassadors will also
be financial supporters of your mission and can be counted on
to generate leads. The moral of this story? Connect with your
volunteers and give them a fantastic experience with your
organization. The rewards will be incredible. 
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"Anyone can be a good

volunteer, but excellence

shows up in the details."

www .volunteeru .org

+



YOUR TEAM

We’ve had a chance to look at the internal basics of
volunteerism in your organization. Now, let’s focus our
attention outward on our actual volunteers. The following
section will touch on three fundamentals for a fantastic team:
Serving with Excellence, First Impressions, and Teamwork.
Three things we at Volunteer U think make the biggest impact. 
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#1 SERVING WITH EXCELLENCE 
Excellence isn't a standard much used today. Without much
conscious thought put into it, most of us expect decent
service in our daily interactions with businesses, and little
else. Nothing truly out of the ordinary. It's not that
organizations aren't helpful or living up to their words, it's
just that we're usually given precisely what we are promised.
That type of assistance is the benchmark. We're promised a
service, and that expectation is matched. Transaction
complete. 
 
Whenever someone goes beyond the expected, the world
tends to hear about it. You might see a social media shoutout
or hear a friend tell the story a few times about how they
were "wowed" by a company. That feeling of excitement, of
being pleasantly surprised, naturally carries into
conversations. People can't help but share a really terrific
experience. 
 
It's the difference between a good company and a great
company. We share stories about great companies. We give
them props on social media. We tell our friends. 
 
 

http://www.volunteeru.org/


The same goes for volunteer teams. The difference between
good volunteer teams and great volunteer teams is excellence.
Positive interactions with a volunteer team that wow a client
usually leads to shared stories down the road. 
                        
What does it mean to serve with excellence?
                                            
Excellence is going beyond what is expected and offering what
is extraordinary.
                        
It is the act of raising the lid to people's expectations and
surprising them with the unprecedented. We love the Bible
verse, Matthew 5:41, which says, "And whoever compels you to
go one mile, go with him two." People may expect one-mile
service. It's bare minimum and normal. It's what everyone else
does. What they are not expecting is the second mile. That's
going above and beyond. It's uncomfortable. Inconvenient.
Unexpected. And completely attention-getting. 
 
Organizations with fantastic volunteer teams are the ones that
go the extra mile. For these volunteers, looking for ways to
exceed expectations is the norm. Excellence has become second
nature. Like breathing. It's something they do without putting
conscious effort into it. It just comes naturally. They are always
going above and beyond what is expected, and THAT becomes
the standard when they serve.                     
                        
How do teams reach this type of serving mentality? 
 
When excellence has become a lifestyle. 
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Consistency is key. You have to sacrifice comfort and current
routines to create a new lifestyle of excellence. Then repeat,
repeat, repeat. 
 
See, a reputation of serving with excellence doesn't just happen
after one time. It is the cumulation of repeated acts until these
behaviors become habitual. When a team decides to be present
both mentally and physically and give their all when they are
on the job. They work at a different level than most people
because they have the focus of surprising and delighting those
they serve. Their service has stopped being about them and is
now fully focused on helping those around them. 
 
Giving one's all is not easy. It forces you to live at a different
level than everyone else. It requires focus. Discipline.
Determination. Self-Control. There's no easy way around it.
Doing your best is hard work. Excellence is, but worth it. Teams
who intentionally focus on the idea of serving with excellence
will see a rise in their productivity, relationships with clients,
and team spirit.
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"IF YOU ARE GOING TO ACHIEVE EXCELLENCE
IN BIG THINGS, YOU DEVELOP THE HABIT IN
LITTLE MATTERS. EXCELLENCE IS NOT AN

EXCEPTION, IT IS A PREVAILING ATTITUDE."
COLIN POWELL (AMERICAN STATESMAN)

http://www.volunteeru.org/
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#2 FIRST IMPRESSIONS

In some organizations, volunteers are often the first to
interact with outside guests and clients. Your volunteer may
be the very first person a guest sees or speaks to when
interacting with your organization. Their view of the business,
nonprofit, or church is essentially their view of the volunteer.
Remember, people are what make up the organization. There
is no way to separate the two. When volunteers are in
positions that require them to be the face of your company
and represent your brand, it's crucial to help them create
some killer first impressions. 
                        
Psychologists tell us that most people decide how they feel
about a location, situation, or individual within the first 15
seconds of their interaction. Some research shows it only
takes 7 seconds for people to decide how they feel about
you, and most of the time, people will reach that conclusion
before you even open your mouth to speak. In fact, less than
7% of first impressions are based on words. Body language
accounts for 55% and your tone (or how you say the words)
count for 38%. 
 
That means people's earliest opinion of you is mostly based
on non-verbals and is decided within mere seconds.
 
First impressions are everything. 
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The good news is that 7 seconds is plenty of
time to create a great first impression and
connect with people in a way that leaves them
feeling uplifted. The easiest way to connect in
a split-second? It's as simple as a smile. Smiling
is a power-packed way to make people feel
welcome right away. Some researchers even
suggest that smiling can make you seem
courteous, likable, competent, and even has
the power to trigger a similar reaction in
others, which means your smile is contagious! 
 
When you are looking for other ways to make
a great first impression, just think of what you
would like if you were a first-time guest or
client of your organization. There are many
other easy ways to help your volunteer team
make a splash when meeting new people. You
can find more ideas on our Volunteer U
website. 
 
Giving a great first impression doesn't mean
you have to be on all the time or hide how you
are genuinely feeling. It simply means you have
learned to put aside your emotions and moods
to make others feel valued and comfortable.
Whether you are having a good day or bad,
feeling great or not, you're thinking about the
needs of others instead of focusing on
yourself.
   

http://www.volunteeru.org/
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It also means you need to take how you present yourself very
seriously. If people are basing their decision of you based on
non-verbals, you need to be aware of what it is you're
"saying" when you are not talking. Are you friendly, open, and
approachable? Do you do a good job of representing your
organization? Remember, first impressions are not just when
you meet someone face to face. People are always watching,
and even your online etiquette can influence someone's
perception of your organization. So smile, be friendly, and
get ready to create a fantastic impression for your brand

http://www.volunteeru.org/
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#3 TEAMWORK

We talk a lot about healthy and productive teams at
Volunteer U because we know there is so much more we can
accomplish when we're working together. Your work is
important. You deserve a high-functioning team to support
your work and help you change the world. There's nothing like
a team that is functioning at it's greatest potential and can
get the job done. 
 
Here are a few traits of high-performing teams who are in
working in sync. 
 
Unity
Unity goes beyond just agreeing on a shared vision or
mission. It is the act of working together to accomplish all
goals (even if team members are from a different ministry or
department). Unity is working together. In one accord. Call it
being like-minded. Or having synergy. At its heart, it is the
process of different people coming together to move as one.
When everything is moving together in the right direction, it
produces a lot of energy, excitement, a lot of focus, and a lot
of power. Major tasks can be accomplished with much less
effort due to the synchronization.  
        
Trust                                    
For a team to perform at its highest potential, there has to
be complete trust among team members. The group should
feel they can let their guard down. They feel safe with each
other. They rely on each other to accomplish goals. Everyone
has each other's backs. If someone is having a rough day, the
other team members will protect, help, and care for them.
             

http://www.volunteeru.org/
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Training                            
High-performance teams are always being trained. Whatever
you can do to continue your knowledge, education, and
experience are well worth the effort. Consistently improving is
the sign of a strong team. Each member works to hone his
skills, so he will be more beneficial to the group. High-
performing teams understand there is always room to grow.  
 
Group First Mentality        
High-performing teams are always serving others. They
function so well together they can accomplish difficult tasks
without straining their synergy. Because they are so efficient
they are not only performing their jobs, they are looking for
ways to serve those around them. Whether that is their fellow
teammates, their leaders, their followers, or guests, they are
eager to humble themselves and serve. From picking up trash
to running an errand for a sick team member, no task is too
small or too undignified. Serving is their pleasure. It's second
nature. Team members simply care about the team, not just
about the success of the mission. They care about each other.
 
Healthy Relationships
The final trait of high-performing teams is healthy
relationships. There is a cohesiveness between team
members. There isn't drama or personal issues. There's
harmony and a general sense of enjoyment being with each
other. On the occasion when there is an issue, it is handled
maturely and resolved quickly. Team members value each
other, and the respect they have for the group is reflected in
their relationships. 
 
 

http://www.volunteeru.org/
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The five traits listed above are by no means a definitive list of
high-performing teams but are some of the most critical
qualities. If your team is lacking in any of the areas listed, it
might be a good idea to make some adjustments. No team is
perfect. You will continually need to adapt and work on the
team's synergy. Don't feel overwhelmed or discouraged if you
have some hiccups along the road. Anytime you are dealing
with people, it is reasonable to experience some ups and
downs. Keep working at it. Your team will benefit just from
your efforts to maintain a healthy community and an
awareness of continual improvement of the group.

Thanks for taking the time to read Volunteer U Basics. At
Volunteer U we believe that good people doing good work
deserve a great team. 
 
Imagine having your entire team come together to perform
as one, strong, undivided unit with everyone on the same
page working toward the same goal. 
 
It's a game changer. 
 
You have important work to do. Invest in your team and get
ready to change the world! 

http://www.volunteeru.org/
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Find more tips on fantastic volunteer teams and leadership at
VolunteerU.org. 
 
For a full copy of the book, Volunteer U visit Amazon.com or
our website, www.volunteeru.org. 
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