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If you’re reading this guide, chances are, you are a volunteer

in a leadership role in your organization. Whether you’re

leading a team of 2, or 2,000, the problems usually look the

same.

Grab a pen and check off anything that feels true
about you and your team: 

I don't have formal power in the organization and
my hands are tied 
 
I have limited resources 
 
My team isn't on the same page and it's starting to
create issues 
 
My team lacks cohesiveness 
 
 

Did you check off at least one of those? If so, you're in good

company. Most volunteer leaders working for nonprofits out

there feel the exact same way.

Everyone is focused on doing his or her job, but no
one goes beyond that 
 
 
 
The fun and joy seems to be missing from our work 
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It can be disheartening, to say the least when you don't have

the power or resources to get the job done. Many times,

leaders will get burned-out and end up leaving the

organization. It can turn them off of volunteering in the future

too. As the saying goes, "Once burned, twice shy".  

 

But it doesn't have to get to that point. We have some easy

(and practical) tips to help you get the work done without

having a paid position in the organization.  

 

This resource is going to help you lead your team effectively,

even without enough support or formal organizational power.  

 

At Volunteer U, we help leaders like you manage great

teams.  

 

How? By teaching you how to identify, recruit, train, encourage

and resource your crew. We've taken hundreds of volunteers

through this process and seen impressive turnarounds.  

 

When your team is trained and everyone is on the same page,

you will see a drastic change in the group's performance.  

 

We'll walk you through the process in this guide. 
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Don't have enough tools? Think again.  

You might have more than you realized. You just have to do a

little digging.  

 

Brainstorming Time! 

Get out those pens and let's write out some ideas: 

 

Can anything be repurposed? (Look through old closets for

anything you can use: books, paper, clothes, wood, flashlights

- inspiration may hit when you least expect it).  

 

Can you assign a team member to contact local

companies for donations? (Many companies are more than

willing to donate to a good cause, it helps you out, but it also

gives them a tax break! All you can do is ask).  

 

Have you checked out free resources online? (There are a

ton of websites that give helpful freebies. Try the keywords

"Free" + "Free to use" + "Giveaways" + [insert your need

here].  If you're looking for high-res images to use, for

example, check out unsplash.com). 

 

Have you reached out to your platform? (Social media has

given everyone a platform. One post could make a world of

difference. It's all about who you know. And who your friends

know. And who their friends know. These days, we all have a

pretty far reach, use it to your advantage).  

Tip #1
Get Creative with Your Resources
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Like anything worthwhile, you're going to have to work for it a

little. But never stop a project just because you don't think you

have the right tools. There's always a way to get things done.

We just need to think outside of our normal boxes.  

 

 

 

 

NOTES:
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Think you can't bring significant change to your organization

because you aren't paid staff? You'd be surprised how often

change comes from lower positions inside a company.  

 

Before you begin the laborious process of changing your

organization, make sure you weigh the cost.  

 

Are you sure the change is a good thing? Is this something

you personally want, or will it be right for the organization? If

it's in the best interest of the team, have you discussed it with

organizational leadership yet?  

 

If you're sure this is something you are ready to do, then let's

get started.  

 

 

 

 

 

Tip #2
Learn to Lead from Below

Brainstorming Time! 

Get out those pens and let's write out some ideas: 

 

Call a meeting with your volunteer team, pull everyone

together for the sole purpose of saying, "thank you."  (If

you can't hold a formal meeting, take the time to start telling

people one on one. This message needs to be repeated over,

and over, and over, and over again. Grateful leaders connect

more deeply with their team.) 
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Ask the team what they need. (People are often frustrated in

their volunteer roles because they don't feel they have what

they need to succeed. Since leaders typically don't do every

job, you may never realize what is required if you don't take

the time to ask. You can't come up with a solution unless you

know there is an issue.) 

 

Listen. (Leaders who are too busy to listen to their followers

will not be leading for very long. Take the time to invest in

relationships with your team. Don't just focus on the task at

hand, ask personal questions. Get to know them on a deeper

level than their role in your organization.) 

 

Offer to help. (No job is too simple. From offering to help stuff

envelopes, to cleaning a team member's workspace. Acts of

service show that you are a part of the team and value each

member. Serving your team develops a bond faster than any

other leader activity.) 

 

One of the most prominent mistakes leaders make is

assuming the role of leader before having an actual following.

There are plenty of people out there who claim to be in

charge, but whom no one wants to follow. Leading from below

requires a close connection with team members. People do

not just follow one of their peers. They need a strong incentive

to start following, and most of the time that incentive is due to

their personal relationship with the leader.  
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NOTES:
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Does the team seem to be moving in opposite directions, with

each person trying to accomplish a separate goal? It's time to

get together.  

 

Brainstorming Time! 

 

Does the team know the mission? (Stroll around and ask

people to tell you about the mission of the company. If the

team has trouble repeating the core message of the

organization, there's a problem. Everyone should be able to

recite the organization's mission. That's the reason everyone

is here after all.) 

 

Does the team feel valued? (Do people know you appreciate

them? Do they know that what they are doing is helping the

organization accomplish its goals? If not, start showing

appreciation by writing little notes of thanks and hanging them

up in public areas.) 

 

Do team members work well together? (It's difficult to be a

productive team when the group is not used to working

together. Try to incorporate icebreakers, games, or even just

fun conversations into the middle of tasks. When people

connect on a personal level, they will begin to work more

cohesively, and communication will open up.)  

Tip #3
Get on the Same Page
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NOTES:
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Leading volunteers is not an easy task. It takes a lot of hard

work, strong people skills, and unlimited passion.  

 

But the rewards are endless.  

 

Your organization has important things to do. Your volunteer

team should never hold you back. In fact, our goal at

Volunteer U is for your volunteer team to be the very reason

you can accomplish those big dreams! 

 

SCHEDULE A WORKSHOP OR TALK TO A CONSULTANT 

info@volunteeru.org 

 

What's Next?
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