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ORGANIZATIONAL
PERSPECTIVE

IZIDENTIFY

Look for people who have SIMILAR
PASSIONS AND VALUES as your
organization.

Questions to ask:

e Do they care about what you care about?

e Are they interested in what you do?

EI]:] RECRUIT

It's time for a CALL TO ACTION.

People usually need an invitation
before they act. You have to ask.

Questions to ask:

e Do people know you need help?

e Are you communicating your needs?

M TRAIN

You want volunteers who make your

organization look it's best. TRAIN THE TEAM

on the basics: company history, culture,
values, and technical skills.

Questions to ask:
e What skills do your team need to work on?

e Does everyone on the team know your

mission and vision?

ENCOURAGE &—l

You are responsible for the continued
growth and emotional health of your
volunteers. Your team is donating time an
effort in your organization. ALWAYS GIVE
VALUE.

d

Questions to ask:.

e Are you investing back in your team?
e Do your volunteers feel valued?

e [s your team experiencing personal

growth?

RESOURCE @mw

Offer your team opportunities to take on
more reslponsibility and leadership roles.
Ultimately, your goal should be to
DEVELOP FANTASTIC FUTURE LEADERS
who add value to any organization they
work with in the future.

Questions to ask:

e Do your volunteers feel empowered?

e Are you moving team members into leadership
positions?

e Are new volunteers being mentored by seasoned
team members?

e Does the team have the materials/resources they

need to get the job done (and do it well)?
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VOLUNTEER
PERSPECTIVE

\

¢"~r B RAND
I NTRODUCTION
y know who you are? You ca

Do the n't
volunteer for an orga 1zat10n you don't
know exists. AWARENESS IS THE FIRST
STEP.

Questions to ask:

e How can you push brand awareness to people
who share the same interests?
e What are some creative ways to introduce

your organization to the community?

B RAND
CONNECTTION

Are people connecting to your mission?
You want volunteers to CONNECT WITH

YOUR VISION. Are you communicating
your values effectively?

Questions to ask:

e Can people see what you're doing?

e [s your message clear?

> BRAND BUY-IN

Once they know who y u e do
volunteers BUY INTO O VISION?

Questions to ask:

e [s it easy to jump in and serve?
e Does your organization inspire people?
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AMBASSADOR ri:'w
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Ambassadors know that they are a PART OF
SOMETHING BIGGER than themselves. They
are proud of the brand they are associated
with and vocally support the mission.

Voilé! A viral sales force.

Questions to ask:

e Do your volunteers LOVE the mission?
e Do team members feel like organizational

stakeholders?

RECRUITTEHR

Fanatical volunteers can't help but recruit
others. They want everyone to have a
chance to be a part of what's happenin
These volunteers have moved beyond t e
ambassador stage and are now actively
recruiting and MENTORING NEW
MEMBERS.

Questions to ask:

e Are you creating an atmosphere that
produces fanatical volunteers?

e Do your volunteers feel empowered to

recruit others?
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WHAT'S
NEXT?

It's time to take your volunteer team to the next
level. We can help you get there.

At Volunteer U we offer several ways to help your

team serve with excellence:

Leadership Training

Strategic Planning

Volunteer Training
Plus, the Volunteer U workbook

EST.17

Visit our website www.VolunteerU.org or email us at

WOILIUINT E E R

SERVING WITH EXCELLENCE

info@volunteeru.org for more information
Invest in your team TODAY!

Volunteer Uis available on Amazon.com and

JIM ANGELAKOS VolunteerU.org.
CHRISTINA ANGELAKOS

Order 25 or more and get a 40% discount.

WWW.VOLUNTEERU.ORG/STORE
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